Compliance Solution
Easing the Transition to Hitech,
HIPAA 5010 and ICD-10
The HITECH, HIPAA 5010 and ICD-10
initiatives proposed by the U.S. Department
of Health and Human Services present both
a golden opportunity and a “perfect storm”
for the healthcare industry. Portions of these
initiatives are already in effect and the
“convergence zone” will occur during the
2011–2013 timeframe.
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Adequate assessment and preparation before the journey begins is a
must. Paving the road with an effective strategy for addressing challenges
and leveraging opportunities is essential if the trip is to be smooth. Having
the right tools to track your progress, keep you on speed and on course,
and avoid or overcome any obstacles along the way will ensure you reach
your compliance destination on time.

JRepository® Compliance Solution and Approach
The JRepository Compliance solution is the pathway to rapidly capture all
your organization’s system and process information, identify and develop
a plan around the transition’s impact, and define the objectives that
will, in turn, drive your transition strategy and execution plan. Once this
roadmap is in place, the JRepository Compliance methodology promotes
transparency, collaboration and communication between transition
participants, and provides a framework for managing issues and timeline,
developing internal skills and validating change outcomes. The solution
also supports processes that work in parallel to reduce risk by measuring,
refining and re-engaging the roadmap.
Merge the JRepository Compliance technology with our skilled
consulting resources and you’ll have all the information, tools and
support crew you’ll need to ride out the “perfect storm” and ensure
a smooth, timely, cost-effective and opportunistic transition to meet
regulatory requirements.

JRepository Compliance Tool Set and
Consulting Components
Education
Our courseware provides background information on the HITECH, HIPAA
5010 and ICD-10 initiatives, discusses their current regulatory structure,
compliance timeline, areas of opportunity and potential for impact to
your business, and serves as a starting point for your organization-wide
educational program. Our experienced training team is able to tailor the
program message and delivery methods to best meet your business needs
and transition strategy.

Compliance Solution
Assessments

Services

Our assessments are collaborative and in an
intuitive Web-based format that permits the quick
and effective gathering of information from your
organization’s most knowledgeable resources.

Xerox supports your organization throughout
the transition with our portfolio of consulting
services and solutions, including Revenue Cycle
Redesign, System Selection and Implementation,
Business Transformation and Automated Testing.
We can also provide resources for revenue cycle
adjustments, claims adjudication, and other
at-risk business processes that may be negatively
impacted during these transition periods.

Issue Management
The tool set increases transparency by providing
issue identification, aggregation, escalation and
remediation with a Web-based collaborative
tool. Automated alerts and reminders drive
deadlines and promote action.
Testing and Remediation
The confluence of assessment results, impact
analysis and organizational strategy will drive
system and process changes within your
organization. Along with successful testing
scenarios and scripts, our consulting teams
can support your efforts to develop new
specifications and to build, test and implement
systems and supporting processes.
Application Readiness
As an outgrowth of testing and remediation,
we will validate the integrity of code
modifications and application integration
plans, confirming that your systems are ready
for ICD-10 activation.
Reporting
At the strategic reporting level, a Gap Analysis
Report is generated during assessment, and
pinpoint follow-up is conducted. This results
almost immediately in the development of
a formal Impact Statement and transition
objectives. In turn, these steps lead to the
development of an Organizational Transition
Strategy. Regular progress reports are also
provided for transition team members,
managers and executives. Additional reports
support issues, risk and inventory management
throughout the transition.
Knowledge Center
The JRepository Compliance Knowledge Center is
regularly refreshed to reflect Xerox Best Practices
and to share collateral and policies from other
successful transition endeavors. We research
and provide links to regulatory sources and FAQs
to keep your organization current on the latest
news and information associated with HITECH,
HIPAA 5010 and ICD-10.

JRepository Compliance
Synopsis
Education
• Healthcare initiative background
• Tailored to your organization
and culture
• Share learning on change impact
Assessment
• Collaborative and Web-based
• Intuitive format
• Supports HIPAA 5010/ICD-10
transition readiness
Issue Management
• Provides transparency
• Vendor communication creation
and tracking
• Drives to deadlines and promotes action
Testing and Remediation
• Scenarios and scripts
• Payer claims validation and remit
response
• Development and implementation
support
Application Readiness
• Validate integrity of code modifications
• Confirm systems are ready for activation
Reporting
• Gap analysis and pinpoint follow-up
• Process, issues, risk, inventory
• Real time – no waiting!
Knowledge Center
• Regularly refreshed to maintain currency
• Links to regulatory sources and FAQs
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About the Compliance
Solutions Group
The Compliance Solutions Group delivers
software and consulting solutions that help
healthcare organizations improve their regulatory
compliance and business process performance.
Our mission is to self-empower healthcare
executives, management teams and staff with
tools that ensure their organization remains
at the forefront of technology and process.
We provide the information, technology and
resources that enable a seamless transition to the
future, saving you valuable time and resources,
and reducing your costs.

Contact Us
For more information, please contact:
Radgia Cook
SVP, Healthcare Provider Compliance Solutions
Tel: 415.269.2119
Email: radgia.cook@acs-inc.com

About Xerox
Xerox is the world’s leading enterprise for
business process and document management.
Its technology, expertise and services enable
workplaces to simplify the way work gets done
so they operate more effectively and focus
more on what matters most: their real business.
Xerox offers business process outsourcing and
IT outsourcing services for commercial and
government organizations. The company also
provides extensive leading-edge document
technology, services, software and genuine Xerox
supplies for graphic communication and office
printing environments of any size.
You can learn more about us at
www.xerox.com/businessservices.

